Step 1 - Start-Up
Jan - Feb 2011

*Project Start-Up

*eReview comment &
work products to-date

¢ Elected Officials
Interviews

eKey Stakeholders’
Interviews

*JIM #1: Adopt Process

*Refine SOW and
schedule
\_

Public

Comment

Step 2 - Education &
Background

March 2011
\
*JIM #2: Faciliator-
prepared background,
values, and issues
presentation
_J

Step 3 - Affirm Values &
Identify Issues

March 2011

oJIM #3: Agree to
Common Value
Statements and Step #4
Discussion Topics (up to
20)

Public
Comment

Step 4 - Topic Discussion

April -June 2011

oJIM #4 - #8: Discuss
Topics

Step 5 - Draft & Final
Document

July 2011

e|lncorporate Step #4

Discussions into a Draft
Plan

oJIM #9 & #10 - Review
Draft Plan and Adopt
Final Plan

Public

Comment




